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Factors
Pushing Up

Factors
Pushing Down

Change in building leadership

We are getting the data out—awareness
Community/City initiatives like PreK4SA
Curriculum/Assessments are aligned b/w early Edu & K
Language assessment (how kids are tested)

Cross sector collaborations common goals
Common Assessment across district

Employer Benefits

Growing nurse family partnerships

Dual generational programs

Increase of TRS accreditation and/or H.S./EHS sites

Lack of caregiver engagement & education
Change in building level leadership

Lack of relationship/partnership between
school district : partners-continuum

Lack of community cohesiveness

Lack of stable funding for childcare/EDI
Vulnerability Rate

Mobility/moving around
Lack of transportation

Access to...food/digital
tech/resources—>infrastructure
Attendance

Adult Literacy

Kinder is undervalued

Employer Benefits—Low income don’t always
have same access

Not having Medical Home

Health of family/Dual Generation
High Crime Rate

Toxic Stress of Poverty




PARTNERS

T1 KINDER READY

e City (PreK4 SA/H.S)

e County

e Early Childcare Centers
* SAHA

e School Districts

e Parks & Recreation Community Centers

e Police/Fire

e Parents

e Churches

e Pediatricians/Health Care

e Child focused non-profits

e Libraries

* Media

e VIA

e Higher Ed. Inst.

e Corporate Partners
e CHCS

e HEB CORP

STORY BEHIND THE CURVE

Solutions

Evidence Based

Promising Practice

Nurse Family partnership
HIPPY

Nurturing Curriculum
Parents as teachers

Head Start/Early Head Start

School based health providers

Nurturing Curriculum

Dual Gen

Med Students having rotation in childcare center

No Cost Low Cost

Off the Wall

e Schools using data
e EDI data in the com.
o KLRN

e Human development classes built in to the cuw
e leveraging the large military presence

Have office of early Ed. In Child cabinet city

PSA How do we get to those parents who aren’t in
formal early Ed. (KLRN/Pediatrician)

e Release/Increase CCS funds

e City Wide Campaign that’s tax approved

e~ Making the City a child centered city

e Expand quality/city funded Early child care dev.

e Mandatory community service




STRATEGIES

T1 KINDER READY

e Teach campaign/city wide to share resources

e Schools/communities using the data

e Using data to target services/programs

e Advocate for greater conductivity/connectivity through transportation
e Partnership between health & education

ACTIONS

City/County Alignment of children’s agenda

Results-Based Accountability Worksheet to Plan Action Strategies

Kinder Ready

Solution or Strategy Using data to expand targeted evidence based programs

Action Step

Cull appropriate data CiNow Ongoing

Share w/state holders

Research evidence based programs Whoever has

funding/collaborations

Results-Based Accountability Worksheet to Plan Action Strategies

Kinder Ready

City Wide PSA of tech resources/Literacy awareness: “How Can You Help a Kid”

Determine common messaging

Get Media partners together

Develop the media/PSA

Roll it out

Measure of Impact
Results-Based Accountability Worksheet to Plan Action Strategies

Kinder Ready

City County alignment of children’s agenda
Action Step

Research what this looks like in other cities

Research what’s happening locally




