
Developing a Community Children’s 
Agenda for San Antonio & Bexar 

County – Working Group Meeting  

October 25, 2016 

PreK4SA West Center 



Leadership/Stakeholders Meeting 
October 17, 2016 

• At our meeting on 10/4, 
response to “ON A SCALE OF 1 

TO 5, HOW SUCCESSFUL WOULD YOU SAY 
SAN ANTONIO AND BEXAR COUNTY ARE, 
AS A PLACE WHERE ALL CHILDREN CAN 
GROW UP THRIVING?” 

 

• Your score: 

• 2.55 



After Data Presentation… 



Performance Measure 
A measure of how well a program, 

agency or service system is 

working. 

Indicator 
A measure which helps 

quantify the achievement of a 

result. 

Result 
A condition of well-being for 

children, adults, families or 

communities. 

Program 
A program, 

organization, or 

service system 
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Definitions 
POPULATION PERFORMANCE 

• Children Born Healthy 

• Children Ready for 

School 

• Safe Communities 

• Clean Environment 

• Prosperous Economy 

• Rate of low-birth weight 

babies 

• Percent ready at K entry 

• Crime rate 

• Air quality index 

• Unemployment rate 

1. How much did we do?  

2. How well did we do it?  

3. Is anyone better off?  

Three Types 

• Department of Public 

Health 

• Foundation 

• Non-Profit 

• Grantee 

• Early Education Program 



Population 

Five Core Turn the Curve 
Questions 

Getting from Talk to Action 

What are the 
quality of life 
conditions we want 
for the children, 
adults, and families 
in our community?  

Five Questions 

02 
What is the Story Behind the 

Curve? 

03 
Who are the Partners who 

have a role to Turn the Curve? 

04 
What Works to Turn the 

Curve? 

05 
What is our Action Plan to 

Turn the Curve? 

01 How Are We Doing? 

How can we 
measure these 
conditions? 

Performance 

What 
program, 
agency, or 
service 
system? 

How can we 
measure if the 
customers are 
better off? 



Target 

Count anything better  

than baseline as progress. 

(Optional) Create targets  

only when they are 

Fair and Useful 

How Are We Doing? 



What is the result we want? 

Population ____ 

Geography ____ 

Condition of Well-Being: ____ 

What is the result we want? 

Population ____ 

Geography ____ 

Condition of Well-Being: ____ 

What is the result we want? 

Population ____ 

Geography ____ 

Condition of Well-Being: ____ 

Headline Indicator 1 

Headline Indicator 2 

Headline Indicator 3 

Headline Indicator 1 

Headline Indicator 2 

Headline Indicator 3 

Headline Indicator 1 

Headline Indicator 2 

Headline Indicator 3 

The Results Framework 
Results and Indicators 



What is the result we want? 

Population ____ 

Geography ____ 

Condition of Well-Being: ____ 

Headline Indicator 1 Strategy, Program or Solution 

Strategy, Program or Solution 

Strategy, Program or Solution 

Performance Measure 1 

Performance Measure 2 

Performance Measure 1 

Performance Measure 2 

Performance Measure 1 

Performance Measure 2 

The Results Framework 
Result, Indicator, Strategies/Programs and Performance Measures 



Result 

Headline Indicator 1 

Strategy/Program 

PM 1 

The Results Framework 
Results, Indicators, Strategies/Programs and Performance Measures 

PM 2 

Headline Indicator 2 

Strategy/Program 

PM 1 

PM 2 

Strategy/Program PM 1 

PM 2 

Strategy/Program 

PM 1 

PM 2 

Strategy/Program 

PM 1 

PM 2 

Result 

Headline Indicator 1 

Strategy/Program 

PM 1 

PM 2 

Headline Indicator 2 

Strategy/Program 

PM 1 

PM 2 

Strategy/Program PM 1 

PM 2 

Strategy/Program 

PM 1 

PM 2 

Strategy/Program 

PM 1 

PM 2 



Population: 

 

Geography: 

 

Condition of Well-Being: 

Headline Indicator 1 

Headline Indicator 2 

Headline Indicator 3 

What is the result we want? 

Population: 

 

Geography: 

 

Condition of Well-Being: 

Headline Indicator 1 

Headline Indicator 2 

Headline Indicator 3 

What is the result we want? 

Population: 

 

Geography: 

 

Condition of Well-Being: 

Headline Indicator 1 

Headline Indicator 2 

Headline Indicator 3 

What is the result we want? 

The Results Framework 
Results and Indicators 


