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Leadership/Stakeholders Meeting
October 17, 2016

On a scale of 1 to 5, how successful would you say San Antonio and Bexar

¢ At our meEtlng on 10/4) County is as a place where all children can grow up thriving? - EVERYONE
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Very Successful



After Data Presentation...

What is ONE WORD to describe what you think or feel about the I Mentimeter
data just presented? - EVERYONE
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Definitions
POPULATION PERFORMANCE

Program

A program,
organization, or

Result

A condition of well-being for
children, adults, families or

_ communities.
Children Born Healthy

Children Ready for
School
Safe Communities

service system
Department of Public

Health
Foundation
Non-Profit
Grantee

+ Clean Environment .

Early Education Program
* Prosperous Economy

Performance Measure

A measure of how well a program,
agency or service system is

Indicator

A measure which helps
quantify the achievement of a

o frlesull;.' el working.
» Rate of low-birth weight

Three Types
babies &
* Percent ready at K entry 1. How much did we do?
¢ Crime rate

2. How well did we do it?

* Air quality index 3. Is anyone better off?

* Unemployment rate




Five Core Turn the Curve

Population

What are the
quality of life
conditions we want
for the children,
adults, and families
in our community?

How can we
measure these
conditions?

Questions

Getting from Talk to Action
Five Questions

Performance

What

program,
agency, or
service
system?

How can we
measure if the
customers are
better off?



How Are We Doing?

Target

(Optional) Create targets
only when they are
Fair and Useful

eline

Your Bas

Count anything better
than baseline as progress.

Comgarison Baseline

——————____)




The Results Framework

Results and Indicators

What is the result we want? What is the result we want?
Population Population

What is the result we want?
Population
Geography Geography

Condition of Well-Being: Condition of Well-Being:

Geography
Condition of Well-Being:

- Headline Indicator 1 — Headline Indicator 1 _ Headline Indicator 1

— Headline Indicator 2 = Headline Indicator 2 — Headline Indicator 2

— Headline Indicator 3 — Headline Indicator 3 — Headline Indicator 3



The Results Framework

Result, Indicator, Strategies/Programs and Performance Measures

What is the result we want?
Population

Geography
Condition of Well-Being:

Headline Indicator 1

Strategy, Program or Solution

Strategy, Program or Solution

Strategy, Program or Solution

Performance Measure 1

Performance Measure 2

Performance Measure 1

Performance Measure 2

Performance Measure 1

Performance Measure 2



The Results Framework

Results, Indicators, Strategies/Programs and Performance Measures

— Headline Indicator 1 — Headline Indicator 1

Strategy/Program

Strategy/Program

Strategy/Program Strategy/Program

Headline Indicator 2

Headline Indicator 2

Strategy/Program

Strategy/Program

Strategy/Program

Strategy/Program

Strategy/Program Strategy/Program




What is the result we want?

The Results Framework

Results and Indicators

Population:

Geography:

Condition of Well-Being:

What is the result we want?

Population:
Geography:

Condition of Well-Being:

Headline Indicator 1

What is the result we want?

Headline Indicator 1

Population:
Geography:

Condition of Well-Being:

Headline Indicator 2

Headline Indicator 1

Headline Indicator 2

Headline Indicator 3

Headline Indicator 2

Headline Indicator 3

Headline Indicator 3




